OUR BRANCHES
CORPORATE / HEAD OFFICE

MAGALANG BRANCH

DOLORES BRANCH

Priser Trading Cor. Flora Ave., Sto.
Rosario St., Angeles City, Pampanga

San Pedro I, Magalang, Pampanga
(045) 624-6177 local 208-209

Emerald Business Center, McArthur
Hi-way, Dolores City of San Fernando

(045) 624-6177 to 79

(045) 624-6177 local 207

PORAC BRANCH

MABALACAT BRANCH

General Luna Street, Cangatba, Porac

Pineda Building, McArthur Hiway,

San Antonio, Mexico, Pampanga

(045) 624-6177 local 215 to 218

Mabalacat, Pampanga

(045) 624-6177 local 206

MEXICO BRANCH

(045) 624-6177 local 205

ANGELES BRANCH

FLORIDA BLANCA BRANCH

Rizal Ext. Angeles City, Pampanga

Sta. Maria, Cor. Rizal St. Poblacion,

Plaridel St., Sto. Rosario, Angeles City

(045) 624-6177 local 201 to 202

Florida Blanca, Pampanga

(045) 624-6177 local 200

ANGELES –PLARIDEL BRANCH

(045) 624-6177 local 210 to 211

BALIBAGO BRANCH

ARAYAT BRANCH

CONCEPCION-TARLAC BRANCH LITE

Lot 2 Bayanihan Park, M.A. Roxas St.

Plaza Luma, Arayat, Pampanga

N. Dela Patria, Concepcion, Tarlac

Malabanias, Angeles City, Pampanga

(045) 624-6177 local 212 to 214

(045) 624-6177 local 219

(045) 624-6177 local 203 to 204
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VISION
We will be one of the best Rural banks in Pampanga by 2018 in terms of financial and operational efficiency; To
be a catalyst of progress for our stakeholders in “Banking” their confidence and security.

MISSION
We are Porac Bank. We are in the business of fulfilling the aspirations of our stakeholders and building
communities in Pampanga to improve lives.
We provide prompt financial services to individuals of varied interest, thriving SMEs through our customeroriented professionals who are responsive, caring and open to the needs of our clients.
We are driven to be competitive; to sustain growth and stability, prudent in managing our resources, steadfast in
developing diversified business.
We uphold to protect the interest of our clients, employees and shareholders with integrity, fairness and honesty
in all our dealings.
We partner with our employees in building a progressive and profitable banking institution by fostering a working
environment that recognizes individual worth and rewards outstanding performance.

CORE VALUES

CORPORATE

PROFILE

Porac Bank is a closed family bank founded by Primo
and Servillana David, Marciano Dizon, Mamerto De
Mesa, Irmelo David, Vicente David and Juan Cuyugan
in 1968. The bank was established to help the
communities around Porac reach their financial goals.
Five decades later, Porac Bank witnessed a continued
growth under the leadership of the four founders and
their families. Their sincere commitment to serve the
financial needs of the people has become the most
important legacy the founders has handed over to the
succeeding generations.
The importance of heritage has cultivated seasoned
experts and leaders from the four families to wit: David,
Dizon, De Mesa and Cuyugan. This, coupled with a
customer-centric culture and a roster of dynamic
professionals certainly set Porac Bank apart from
competition —pushing it further to become one of the
leading rural banks in the province.
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Integrity
We at Porac Bank strongly believes that honesty and sincerity engenders trust
and confidence from our stakeholders. It is in that premise that we commit to
uphold the highest level of integrity in everything we say and do.
Today, Porac Bank has expanded its branch network
throughout the busiest and most progressive towns and
cities of Pampanga including Angeles City, Mabalacat
City, City of San Fernando and the towns of Magalang,
Porac, Arayat, Mexico and Floridablanca. Early this
year of 2019, the bank opened its 12th branch network
in Concepcion, Tarlac —the very first outside the
province of Pampanga. The bank offers traditional
banking products viz. regular passbook savings,
checking account, time deposit and loans for
commercial, consumption, housing and agri/agra
purposes. With a total of eleven branches in
Pampanga and the newly opened branch-lite in
Tarlac, Porac Bank hopes to widen its reach and move
its doors closer to the unbanked and underserved
people in the community.

Excellence
At the heart of every decision we make is our commitment to being the
best in providing banking services with qualities that are second to none in
terms of satisfaction.

Commitment
Our long-standing commitment to help our community reach their
financial goals have certainly stand the test of time. Over five decades,
we have and will continue to show unwavering dedication to our clients,
community and employees.

GROWING TOGETHER FOR 50 YEARS AND BEYOND
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MESSAGE FROM THE CHAIRMAN

Growing Together
The year 2018 marks an important milestone in
the history of Porac Bank as it celebrated its 50
years founding anniversary. Growing Together is
a theme coined by the bank to depict five
decades of great banking founded on the
philosophy and lifelong commitment of shared
growth — of a parallel growth for the bank, our
employees, clients and the community we
serve.
In line with the bank’s vision of becoming one of
the best rural banks in the province, we
continuously seek to instill in our people a
different take at customer-centricity —one that
is built on the legacy of the four founders and
passed down from generation to generation: a
family-approach to personalized banking that
capitalizes on trust and good moral values. This
has allowed us to build deeper connections
with our clients as we help them fulfill their
financial goals. We are elated and proud to
state that some had been with us as far back as
1969, when we first officially opened our doors
to the public.
In the like manner, we at Porac Bank strives to
build an effective organization through a family
approach in managing the organization. We
aim to provide the best work-life balance for our
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employees that in our belief, drives high
performing individuals and teams. We take
pride in seeing our employees grow
continuously at Porac Bank both personally and
professionally in the last five decades.
Lastly, we are proud to state that our years of
hard work and dedication to promote financial
inclusion has allowed us to contribute to the
progress of the communities we serve. In return
for the trust and confidence, you, the
stakeholders of Porac Bank have placed in us,
we commit to thrive to the demands of time, to
continue building our momentum and long
history of growth, to become your financial
partner that is second-to-none in delivering
great banking services —all these as we grow
together with you.

RUBEN C. DIZON
Chairman

GROWING TOGETHER FOR 50 YEARS AND BEYOND
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PRESIDENT’s

MESSAGE

2018 was a momentous year for PORAC BANK. After five
decades of banking, Porac Bank continues to thrive and rise
high from its humble beginnings. Within 50 remarkable years, we
at Porac Bank remained invincible and resilient in times of crises
and setbacks and almost implausibly, we were able to keep our
noses up the water during many challenging times. Our
mainstream commitment to growth enabled us to tap the
opportunities presented before us amidst many trying times.
Over the past 50 years, we were also able to successfully shift
from first to third generation of prudent and dynamic corporate
leadership and in such times of transition, we were able to
sustain remarkable improvement and attain substantial increases
in our financial indicators.
Now on its golden year, Porac Bank’s scorecard and financial
returns registered significant milestones and accomplishments. All
throughout Year 2018, the Bank remained steadfast and
financially robust. Aptly, we at Porac Bank ended our milestone
year with flying colors in our report cards with marked increases
in our revenues, deposit liabilities, loan portfolio and total
resources and far exceeded certain financial ratios and targets.
Over the years, as the local banking sector has grown, our bank
remained competitive and managed to retain our share of the
local market. Throughout our 50-year journey, the strategic
choices made by our leaders propelled Porac Bank into the
ranks of profitable and successful financial institutions in
Pampanga.

“We will
continue to be a
dynamic institution
in a fast changing
banking
environment.”
6
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With branches strategically located in the most progressive
towns and cities in the province, we have successfully provided
financial assistance to various individuals and businesses in and
outside Pampanga. At present, we have a total of eleven
branches across the prime towns and cities of Pampanga. We
envision to expand our territories in the future by putting up more
branches not just in Pampanga but throughout Central Luzon.
With the recent trends in the information and communication
technology prompting the banking industry to move towards
digitalization, we at Porac Bank, remain committed to our
business philosophy that centers on the needs, financial security
and utmost convenience of our customers. We have invested
largely in the improvement of our IT infrastructure to ensure that
we are ready to serve the evolving needs of our clients and
cope with the changes in the industry.

We are proud to announce that we are the first Rural Bank in
Central Luzon to introduce the convenient, secure and
reliable digital queuing system. The new technological facility
aims to speed up daily transactions, and promote higher level
of transparency and accuracy by allowing our clients to keyin details of deposit or withdrawal transactions. This facility
aims to serve our clients better with added convenience.
With the positive effects noted from the centralization of the
lending system, the bank has, in 2018, introduced the
centralization of the accounting system to strengthen internal
control measures while simplifying the accounting processes.
The foregoing initiative has enabled us to closely monitor
both functions and its compliance with governing policies.
We have continuously streamlined our operations to further
strengthen our commitment of conducting business at the
highest level of integrity and transparency.
At Porac Bank, we do not only aspire financial success but we
also aim to pursue benevolent activities as a way of giving
back to the community we serve. Through our efforts of
genuine volunteerism, the Bank dedicated itself to Corporate
Social Responsibility activities to further boost the bank’s
corporate values and uphold a culture of social responsibility.
Moving forward, we will continue to be a dynamic institution
in a fast changing banking environment. This has been the
testament of our growth in the past five decades as we
provide the best banking experience for our stakeholders.
We are Porac Bank and we envision greatness! Keeping our
sights fixed firmly on the future. We, the directors,
management and employees of Porac Bank assure you, our
faithful stakeholders– valued clients and esteemed partners,
that we will deal with the challenges and seize the
opportunities with the same energy and enthusiasm that led
to our success in the past 50 years towards the attainment of
our future goals.

“Our mainstream
commitment to
growth enabled
us to tap the
opportunities
presented
before us
amidst
many

LOURDES CONNIE C. TAYAG
PRESIDENT/CEO

trying
times.”
GROWING TOGETHER FOR 50 YEARS AND BEYOND
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FINANCIAL

HIGHLIGHTS
2018

2017

Profitability
Total Net Interest Income
Total Non-Interest Income
Total Non-Interest Expenses
Pre-provisioning Profit
Allowance for Credit Losses
Net Income

104,306
34,153
119,110
28,286
8,937
19,349

99,736
32,570
109,771
40,054
17,520
22,534

Selected Balance Sheet Data
Liquid Assets
Gross Loans
Total Assets
Deposits
Total Equity

592,659
1,081,198
1,766,189
1,335,233
280,276

435,642
1,013,139
1,545,437
1,205,244
304,200

Selected Ratios
Return on Equity
Return on Assets
Capital Adequacy Ratio

7.08%
1.25%
18.58%

5.19%
1.06%
20.39%

Per Common Share
Basic Net Income per share
Diluted Net Income per share
Book Value per share

9.16
9.16
123.28

7.02
7.02
133.76

0
153
25
128

11,297
141
23
118

Others:
Cash Dividends Declared
Headcount
Officers
Staff
Note: (Amounts in Php Thousand, Except Ratios, Per Common Share and Headcount)
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STATEMENT OF

FINANCIAL POSITION
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STATEMENT OF

COMPREHENSIVE INCOME
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STATEMENT OF

CHANGES IN EQUITY
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STATEMENT OF

CASH FLOW

GROWING TOGETHER FOR 50 YEARS AND BEYOND 13

REVIEW OF

OPERATIONS
BILLS PAYMENT
In partnership with ECPay, one of the country’s leading
online payment platforms, the Bank successfully
augmented its services with a bills payment facility. The
new facility was launched in March 2018. It primarily
aims to provide clients and anyone from the
community added convenience by allowing the same
to settle just about any of their dues including utilities,
internet and telecom bills, credit cards, airline tickets,
payments for government services such as SSS,
Philhealth, Pag-ibig and many more at any of the
eleven (11) branches of Porac Bank.

MARKET RESEARCH
In preparation to the rather comprehensive marketing
plan that the Management has in talks, the Bank
conducted a market research in the form of focus
group discussions in April 2018. The market research
enjoined approximately twenty participants from the
clients of the bank and twenty others that are nonclients of the bank. The results of the market research
allowed the bank to conclude that it is indeed, one of
the top rural banks in the province as named by the
participants. Through said activity, the bank gained a
deeper insight on how Kapampangans generally
make financial decisions particularly when borrowing
and saving and how Porac Bank is generally
perceived by the public. The Management is
enthusiastic that the results of said research may allow
the bank to tap new opportunities and address
previously noted weaknesses.

CENTRALIZED ACCOUNTING
In August 2018, Porac Bank commenced with the pilot
implementation of the centralized accounting system.
The transition to the new system aims to set higher
controls and provide a more reliable accounting
system for the bank. The pilot implementation was
concluded successful as the Management was able
to establish better controls while noting an enhanced
accounting system.
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PORAC BANK INKS AGREEMENT WITH LANDBANK
FOR POS-CASH OUT FACILITY & LINK.BIZ PORTAL

PORAC BANK RENEWS GUARANTEE LINE
WITH AGFP
To boost the bank’s lending activities to the agri-agra
sector, Porac Bank renewed its contract with the
Agricultural Guarantee Fund Program in September
2018. With the guarantee line and enhanced policies
for agri-agra lending, the bank is positive that it can
extend an easier access to credit to the foregoing
sector.

Later this year, Porac Bank signed two contracts
with Landbank of the Philippines for the POS CashOut Facility and the LinkBiz Portal in August 31,
2018. The MOA signing was signed together with
Central Luzon Branches Group Head/ First Vice

President Sylvia Lim, LBP Angeles Branch Head
Marcelina de Lara and Cash Management
Solutions Department Head/ DM Emelyn Justinlao.
The bank aims to provide Conditional Cash
Transfer (CCT) beneficiaries in Porac, Pampanga
and nearby municipalities easier access to their
cash subsidies by deploying one POS unit in
Porac Branch. The Link.Biz Portal on the other
hand, shall provide an alternative means for the
clients of Porac Bank to settle their loan
obligation via online using their Landbank ATM
accounts, participating BancNet member bank
ATM accounts and GLOBE G-cash.

PORAC BANK INKS AGREEMENT WITH
ENCASH FOR THE PROVISION OF AN ATM
The bank tied an agreement with ENCASH in October
2018 for the lease of one independent ATM unit in
Porac Bank Arayat Branch. Through which,all Bancnet
cardholders may perform various transactions
including but not limited to cash withdrawal, balance
inquiry and bills payment. The foregoing initiative
intends to provide easier access to ATM banking
particularly to remote areas such as Arayat where
access to such services is limited. Said ATM shall
provide 24-hour cash access to the community of
Arayat and other locals from nearby towns and
municipalities. The ATM will be made available to the
public by the first quarter of 2019.

PORAC BANK opens new
Branch-lite in CONCEPCION, TARLAC

RENOVATION OF PORAC BANK’S HEAD /
CORPORATE OFFICE
The Head/Corporate Office of Porac Bank was
renovated to transform the whole building into a
wide banking facility that can accommodate the
increasing number of depositors and borrowers as well
as the changing organizational structure. The
renovation was finally completed by the third quarter
of 2018.

The year 2018 marks another important milestone for
Porac Bank as the bank kicked-off the first phase of its
plan for successive branch expansion. With the
approval of the Bangko Sentral ng Pilipinas, the bank
opened its 12th branch network situated in Tarlac—
the very first outside the province of Pampanga. The
new site is located at Benj-Arl Building, N. Dela Patria,
L. Cortez Street, Concepcion, Tarlac. To announce
the blessing and inauguration of the new branch, the

employees of Porac Bank paraded through
Concepcion, Tarlac. Porac Bank was privileged to
have the Mayor of Concepcion, Mr. Andres D.
Lacson during the blessing and ribbon cutting
ceremony of its Tarlac Branch-lite. The new branch
has opened bigger opportunities for Porac Bank,
stated the President, as she saw how easily the
Tarlacenos welcomed the new player in the banking
sector of Concepcion, Tarlac.
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CELEBRATING 50 YEARS OF

GreatBanking

The 50 Years Anniversary Gala Night was a joyous
celebration of the bank’s milestone. The Gala Night,
which was held at Quest Hotel in Clark, Pampanga,
was filled with the Bank’s stockholders, directors,
officers, business partners and valued clients.
During the celebration, Porac Bank commemorated
its 50 years of banking defined by a kaleidoscope of
happy memories, challenging seasons, lasting
business relations, supportive friendships and
enduring teamwork with its growth partners.
It was a night filled with presentation, music and
sumptuous food, all enjoyed by the guests and
individuals who have been part of the success of
Porac Bank.
The Gala Night ended with a celebratory toast from
the Board of Directors in grateful appreciation over
the past five decades of continued trust and for the
best that is yet to come.
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One of the highlights of the bank’s 50th anniversary celebration was the recognition of
its PARTNERS FOR GROWTH. These are valued clients who have been with the bank for
decades, thus, were recognized for their unwavering loyalty and continued trust
throughout the banks 50 years journey. The awardees represent the clients and
employees of the bank –for whom the bank owes and dedicates its success as it marks
its golden milestone. Some of the awardees were featured below.

MR AND MRS. GERRY FORTUNATO
AND ELSY AYSON
Mr. and Mrs Ayson have been with
the bank for 20 years. They testified
to a great customer experience and
recognizes the ease and
convenience they get when banking
in Porac. They have considered the
bank as their economic partner,
one whom you can rely on. Such
was the reason for the long standing
relationship they’ve maintained with
the bank and one that they have
passed onto their children.

REPORTREPORT
2018 2018
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MAGDALENA CALMA
Ms. Magdalena Calma has been with
the bank since it first opened its door to
the public in 1968. At which time, Ms.
Calma worked as a store keeper until
she migrated to Guam in 1985 together
with her family. Although she lived in
Guam for 22 years, Ms. Magdalena
remained a regular client of the bank.
In an interview with the client, Ms.
Magdalena disclosed that the reasons
she remained loyal to the bank are
due to the mobile collection of
deposits which she finds very
convenient and the premium quality of
service she is treated with in every visit
she makes at Porac Bank.

JOSELITO DIZON
Mr. Joselito Dizon was hired in Porac Bank
on April 1983 as messenger in Porac
Branch. A year after, he was promoted
and became a Collector/Marketing
Assistant in the first extension office of
Porac Branch which was the Manibaug
Savings Agency. Through the years, he
has worked as a CASA Bookkeeper,
Appraiser and Cashier OIC in branches
Angeles-Nepo, Dolores, Mexico,
Mabalacat and Magalang. Currently, he
is appointed as the Bank's Clearing
Supervisor assigned in the Corporate
Office. It was a humble beginning turned
into success story as Mr. Dizon rose from
the ranks over his 35 years of service in
Porac Bank.
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RISK

MANAGEMENT
RISK MANAGEMENT FRAMEWORK
The bank’s risk management framework
encompasses the following theoretical underpinnings:





Risk should be managed on an ongoing basis
which connotes a continuous process of
identifying, measuring, controlling and monitoring
of risks throughout the life of a transaction. This
then allows the bank adequate information and
historical basis to establish effective risk mitigants.
People remain the bank’s greatest and most
critical resource to attain success. As such,
adherence to the highest ethical standards and
best human resource practices along with the
provision of continuous trainings to hone the skills
of the employees are imperative for the success
of the bank.

RISK APPETITE AND STRATEGY
In line with our belief that success and great rewards
are only possible with calculative risk taking, Porac
Bank adopts a conservative approach in accepting
and managing risk exposures. The bank has welldefined policies, procedures and limits in place to
dictate its risk-taking activities. These limits are
regularly monitored and presented to the board of
directors via the Risk Oversight Committee and are
subject to periodic assessment.
The bank’s risk strategy is centered around taking risk
at an acceptable level with the promise of steady
returns.

RISK AREAS
Porac Bank faces risks inherent in the banking firm
primarily in the form of credit, market liquidity,
operational, and legal risk. The Bank’s risk
management framework is oriented towards the
efficient management of these risks.
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MARKET RISK
Market risk refers to the risk of loss that the Bank may suffer
as a consequence of significant events in the

CREDIT RISK
Credit risk is the risk of failure that may result from the
borrower’s failure to comply with the terms and
conditions

financial market such as changes in monetary policies.
The bank’s current business activities exposes it largely to
interest rate risk which covers the volatility of the bank’s
investments particularly in government bonds. To bank
monitors such risk through a price gap analysis which is
further augmented by periodic stress testing.

of the loan agreed upon. Porac Bank manages this risk
through:



Use of internal credit risk rating system for
corporate and consumer lending;



Establishment of limits and strict adherence for the
effective management of large exposures,
concentration risk as well as exposure to a start-up
business, out of the territory, RPT and DOSRI;



Use of credit manual approved by the Board
anchored from BSP Circular 855 for guidance in
the credit workflow process for corporate and
individual borrowers;



Continuous development of credit policies and
underwriting process to ensure compliance with
the highest standards of due diligence in lending;



Regular and practical evaluation of the ability of
current borrowers to fulfill their financial obligation
with the bank throughout the life of such
transaction.

FUNDING LIQUIDITY RISK
Funding liquidity risk pertains to the possibility that the
Bank may fail to generate the necessary funds to
meets its obligations when they become due as well as
large and sudden demands for cash from its depositors
without excessive costs. Maturity mismatch between
the bank’s assets and liabilities exposes the bank to
such risk.
To monitor the bank’s exposure to liquidity risk, a
volume gap analysis is undertaken on a monthly basis
following the Maximum Cumulative Outflow model. To
further assess the bank’s liquidity position, stress testing
is conducted regularly. The bank adheres to a boardapproved Contingency Funding Plan to ensure that
the bank is ready should a liquidity problem arise.

OPERATIONAL RISK
Poor Board and Management oversight, weak internal
control, failed and/or inadequate systems, processes and
people give rise to operational risk. Operational risk
encompasses fraud, operational glitches and strategic
risk.
The bank adopts an ongoing approach in managing
operational risk as follows:

The Operational Risk Manual embodies a
comprehensive guideline in identifying, evaluating,
measuring, monitoring and reporting of al operational
risks associated with the activities conducted by the
each unit of the bank. These guidelines aim to align the
bank’s risk management practices with international
standards and best practices in the industry.
The bank implemented a process of regularly
monitoring operational risk profiles and material risk
exposures to losses on a continuing basis. The process
takes into account both qualitative and quantitative
assessment of exposure to all types of operational risk.
The process likewise assess the quality and
appropriateness of corrective or mitigating actions and
ensure that adequate controls and systems are in place
to identify and address problems before they become
major concern.
In effect, branches are required to identify, measure
and report risk exposures arising from process/ policy
infringement, operational lapses and the like on a
monthly basis. These risks are then, through the
Executive Committee, regularly reported to the Board
of Directors for evaluation or proper disposition.



Regular monitoring and evaluation of processes,
people and systems;



Implementation of stringent internal control policies;



Continuous streamlining of business processes;

LEGAL RISK



Periodic risk assessment of the activities and
engagements of the bank particularly those
considered critical in the day to day operations of the
bank;



Implementation of an effective incident reporting
mechanism;

Legal risk is often caused by poorly documented
transactions resulting in an economic or reputational
loss due to regulatory or legal problems. It may also
lead from inadvertent or intentional non-compliance
with laws, rules, regulations and ethical norms.



Adhering to a board-approved business continuity
plan to ensure non-disruption of operations in the
face of adversity; and



Continuous training and development further
augmented by periodic performance evaluation.

OPERATIONAL RISK REPORTING
It is the thrust of the Rural Bank of Porac (Pamp), Inc. to
promote the adoption of an effective risk management
system that will enable the sustenance of a safe and
sound banking operations for the bank.

Porac Bank manages legal risk through periodic
compliance controls, process standardization,
contracts, and documentation requirements. Also,
outstanding court cases, contracts, and comparable
records are kept centralized to allow for easier
supervision and reporting of the same to the Risk
Oversight Committee.

OVERALL GOVERNANCE
The Board of Directors sets the risk appetite of the bank
and approves risk strategies formulated and
recommended to the same authority by the Risk
Oversight Committee. The active participation of the
board of directors is represented by the Risk Oversight
Committee.
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RISK OVERSIGHT COMMITTEE

RISK MANAGEMENT STRUCTURE

The Board of Directors of Porac Bank has appointed the
independent director together with two other members of
the board to constitute the Risk Oversight Committee
(ROC) —with which the risk oversight function of the board
of directors resides in. The Risk Oversight Committee
monitors the risk profile of the bank through regularly
conducted analyses on operational gaps and other
relevant reports presented to said body by the assisting
officers.

The bank adopts a three-line defense model in managing
risks as follows:

The key responsibilities of the Risk Oversight Committee are
as follows:






Process owners or their business units constitute the
bank’s first line of defense. The process of identifying,
evaluating and monitoring of risk is integrated in the
day to day operations of these units. In addition,
business units are responsible for ensuring effective
implementation of policies and procedures. Business
units report to the Risk Oversight Committee any
matters deemed significant in managing risk.



The second line of defense refers to the audit and
compliance unit. Both of which play a vital role in
ensuring the effective implementation of policies and
procedures through independent testing systems. The
foregoing allows the bank to capture/ measure risks in
an accurate manner and recommend as needed,
enhancements to such policies and procedures
necessary for efficiently mitigating risks.



The third line of defense refers to the Risk Oversight
Committee (ROC) and Board of Directors. The ROC is
responsible for establishing and regularly reviewing the
risk management framework, structures, limit setting
and overall oversight of current and potential risks. The
Board of Directors on the other hand, approves the
bank's risk strategy and aligns the bank's direction to it.
The same body plans and dictates the action to be
taken to effectively manage risk.

Formulate strategies for managing and controlling risks;
Develop policies consistent with the risk management
framework of the bank;



Review adequacy of the bank’s risk management
policies and ensures effective implementation thereof;



Identify, evaluate and monitor risk exposure and
minimize the possible impact of risk exposure on bank
operations and reputation.



Regularly report to the Board of Directors the bank’s risk
profile, actions taken and further recommendations to
manage the bank’s overall risk exposure.

RISK MANAGEMENT STRUCTURE

CONSUMER

PROTECTION

Porac Bank fully supports the policy of the State
to protect the interest of the consumers,
promote their welfare and to establish standards
of conduct for the banking industry. It is one with
the Bangko Sentral ng Pilipinas (BSP) in providing
disclosure and transparency, protection of client
information, fair treatment, effective recourse as
well as financial education and awareness to its
consumers.
The Board of Directors (BOD) has the ultimate
responsibility for the level of customer risk
assumed by Porac Bank. Accordingly, the Board
approves the Bank’s overall business strategies
and significant policies, including those related
to managing and taking customer risks. The
Senior management on the other hand is
responsible for implementing a program to
manage the customer compliance risks
associated with the Bank’s business model,
including ensuring compliance with laws and
regulations on both a long-term and a day-today basis.

Structure; 7) Effective Recourse ; 8) Financial
Education and Awareness.
The bank designed an operational channel in
handling customer complaints. It has designated
its Branch Managers to serve as the Customer
Assistance Officers (CAOs), while appointed a
Head, Consumer Assistance Officer assigned in
the Corporate Office. The Head, Consumer
Assistance Officer shall then report to the SVP for
Operations and/or the President for the latter to
present and discuss the report on complaints to
the Board which will provide action based on the
recommendations of the Head of CAOs and/or
the SVP Operations. Below is the corporate
structure of Porac in handling complaints:

Porac Bank identifies its customer protection risks
in each principle through analyzing its effects to
the Bank and the customer. The following were
specifically recognized or identified risks by the
Bank under the different principles or protection
standards of consumer protection: 1) Oversight
Bodies; 2) Disclosure and Transparency; 3)
Conflict of Interest; 4) Protection of Customer
Information; 5) Fair Treatment; 6) Remuneration
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ANTI-MONEY

LAUNDERING

BOARD AND SENIOR MANAGEMENT
OVERSIGHT
The board of directors shall be responsible for
ensuring that the provisions of the MLPP manual
and the AMLA and its implementing rules and
regulations, as amended, are fully observed.
Likewise, the Senior Management shall be
responsible for maintaining company activities
appropriately aligned with the Board's strategic
objective, risk, and corporate values.
The senior management shall establish a control
and balance management structure to
cultivate a culture of accountability and
transparency.

RECENT UPDATES IN THE MLPP MANUAL
A.

It is the policy of the bank to protect the integrity
and confidentiality of bank accounts and ensure
that it shall not be used as money laundering site or
a conduit for the proceeds of an unlawful activity.
Porac Bank prohibits and actively prevents money
laundering and any activity that facilitates money
laundering and/or funding of terrorist or criminal
activities by promoting high ethical standards and
complying with relevant laws, rules and regulations.

BASIC PRINCIPLES AND POLICIES TO COMBAT
MONEY LAUDERING AND TERRORIST FINANCING
The bank’s AMF/CFT framework is founded on the
following principle:


Comply with the highest ethical standards to
sustain a sound banking system ;
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Protect the bank and its stakeholders against
potentially malicious individuals and
organizations by obtaining adequate
information from each client;



Adopt a sound AML / CFT system to identify,
evaluate, monitor and control relevant risks ;



Promote faithful compliance by
institutionalizing shared responsibilities across
every member of the organization with existing
laws to combat money laundering and terrorist
financing;



Ensure full cooperation with AMLC for the
effective implementation and enforcement of
the AMLA and its IRR.

AMENDMENTS TO THE MLPP MANUAL

In December 2017, the board of directors
passed the approval for the revision of the MLPP
manual which includes the following
enhancements: (a) Policy on obtaining the
purpose of account opening (b) Verification
procedure for High Risk Accounts against the
Negative File Information System (NFIS) ,
Guidelines on tagging consumer accounts as
“Doing Business As” (c) further enhancement to
the guidelines on reviewing CTR/ STR
transactions at branch level (d) enhancements
in the risk assessment system particularly, the risk
methodology score range table, specific risk
criteria and (e) monitoring and disposition of
returned “Thank You” Letters. The foregoing
enhancements has been disseminated to all
concerned personnel and placed in full effect
starting February 2018.
To further strengthen efforts to combat money
laundering, the bank has appointed an AML
Compliance Specialist who is primarily in charge
with the review mechanism for both covered
and suspicious transactions. The AML Specialist is
likewise responsible in monitoring customer
transactions to establish their normal account
activities at an aggregate level.

Doing so provides the bank enough leverage
to easily identify unusual activities or patterns of
activities in each account. Lastly, the AML
Specialist seeks to guarantee and maintain the
integrity of all data reported to the AML
council.
In addition to the foregoing enhancements in
the MLPP manual, continuous trainings and
seminar are being conducted to ensure that
employees are kept abreast of the latest
development in anti-money laundering laws,
rules, regulations and procedures –an
imperative initiative for an effective AML
system.

B. INSTITUTED CONTROL MECHANISMS AND
STRENGTHENED REVIEW FUNCTION
In 2018, the bank instituted strict control
mechanisms and enhanced review function
during the (1) customer acceptance and
identification process and (2) on-going
account and transaction monitoring process.
The bank is committed to instill and maintain a
culture of due diligence on its people –from
the first line of defense that is the Branch
Managers, to the Compliance unit up to the
third and last line of defense, the Internal Audit
unit.
Continuous AML trainings and discussions for
employees were conducted to ensure
consistent compliance with all applicable laws,
rules, regulations and procedure relative to anti
-money laundering and terrorist financing.

C. REGULAR UPDATING OF AML CODES FOR
FAULTLESS CT REPORTING
To further promote data integrity, the bank has,
in the same year, institutionalized a continuous
process of identifying, updating and
regularizing system AML codes consistent with
AMLA prescribed codes. Updates thereon are
immediately disseminated to the employees to
ensure compliance.
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THE BOARD OF DIRECTORS

2018
MEET
OUR
LEADERS
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NAPOLEON TEDD D. LIMJOCO
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LOURDES CONNIE C. TAYAG, 46

ELOISA D. SARMIENTO, 79

Filipino | Executive Director

Filipino | Non-Executive Director

Director/ President Lourdes Connie Tayag is a
graduate of St. Scholastica’s College in 1993 with
a degree in AB Mass Communication. In 2010, she
graduated from Holy Angel University with a
degree in BS Nursing and later earned her
master’s degree in Business Administration from
Ateneo Graduate School of Business in 2015. Prior
to her appointment as President, she was the
Corporate Secretary of the bank from 2001-2009
and has been elected as member of the board
since 2010. She is likewise a Director /Treasurer of
Sta. Rita College.

Director Eloisa Sarmiento graduated from
University of Santo Tomas in 1960 with a bachelor’s
degree in Education major in Home Economics.
She has been a member of the board since 1995.

WILFRED JOSEPH T. DAVID, 45
Filipino | Executive Director

RUBEN C. DIZON, 83

ALMA D. LIMJOCO, 68

Filipino | Chairman

Filipino | Non-Executive Director

Mr. Ruben C. Dizon has been a member of the
Board of Directors of Porac Bank since 1973 and
concurrently holds the position of Chairman. He
graduated from De La Salle University with a
bachelor’s degree in Agriculture.

Director Alma D. Limjoco was first seated as
member of the board of directors of Porac Bank in
1988. She graduated from St. Scholastica’s College
in 1971 with a bachelor’s degree in Commerce.
Likewise, she is the Director / Treasurer of Gold
Fleuret, Gold Fleuret Realty and Development and
Florida Agri Business Corporation and the President/
Director of Priser Trading Corporation.

AIDA D. CORONEL, 81
Filipino | Non-Executive Director
Director Aida D. Coronel graduated from the
University of Santo Tomas in 1959 with a degree in BS
Commerce. She has been a member of the board
since 1988.

NAPOLEON TEDD D. LIMJOCO, 40
Filipino | Corporate Secretary
Mr. Napoleon Tedd D. Limjoco graduated from the
University of Asia and the Pacific in 1999 with a
bachelor of arts in Humanities major in Business
Administration. He earned his master’s degree in
Management and holds the position of Corporate
Secretary since 2011. He is likewise the Vice
President of Gold Fleuret Corporatio, President of
Gold Fleuret Realty and Development Corporation
and the Vice President of Florida Agri Business.
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Director Wilfred Joseph graduated from the
University of the Philippines in 1993 with a
bachelor’s degree in Business Management and
later earned a degree in Bachelor’s of Law at
Harvardian Colleges in 2004. He has been a
director of the bank since 2014 and is currently
one of the SVP for Operations of the bank.

ANNA CLAUDINE T. DAVID , 45
Filipino | Non-Executive Director
Ms. Anna Claudine T. David has been a member
of the board since 2003. She graduated from
Assumption College in 1993 with a degree in
bachelor’s of Science in Commerce major in
International Business and earned her master’s
degree in Business Administration from the
University of Western Australia. She is likewise the
managing Director of Factset Philippines, Inc.

RALPH PRIMO A. DAVID, 43
Filipino | Non-Executive Director
Director Ralph Primo David holds a bachelor’s
degree in business management from Republic
Central Colleges and has been a member of the
board since 2007.

MARK PRIMO T. DAVID, 40
Filipino | Non-Executive Director
Director Mark Primo T. David graduated from
Angeles University in 2000 with a degree in BS
Computer Science. He has been a member of the
board since 2010. Likewise, he holds the position of
Admin Supervisor at the Office of City Administrator
—Angeles City.

RENE B. DE MESA, 70
Filipino | Independent Director
Independent Director Rene B. De Mesa graduated
from Araneta University in 1969 with a degree in BS
Agriculture. He has been a member of the board
since 2003. He is likewise a Director of De Mesa
Farm.
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From bottom right: Reyann Patio—Executive Assistant; Paul John Jaranilla-Organizational Development
Manager; Kimberly Pabustan-Loan Officer; Eileen Manaloto-Chief Accountant; Emily Guanzon– Acting Chief
Compliance Officer; Ana Teresa Banawa-Internal Auditor; Cynthia Gutierrez– AVP for HR&Admin.

THE
EXECUTIVE
OFFICERS
From top left: Napoleon Tedd Limjoco-SVP for Operations; Lourdes Connie Tayag-President; Wilfred
Joseph David-SVP for Operations; Jeremy Sun– SVP for IT; Maria Milagros Espiritu– VP for
Accounting; Francel Pia Pena-VP for Property Management
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THE COMMITTEES

THE EXECUTIVE OFFICERS
Lourdes Connie C. Tayag, 46, is the President/CEO of the Rural Bank of Porac since March 2010. She forms part as Chair of the
Executive Committee, Credit Committee and Property Management Committee. She is also the Director and Treasurer of Sta.
Rita College. Prior to her election as President, she was the bank’s Corporate Secretary from 2001 to 2010. She obtained a
degree in A.B. Mass Communication at St. Scholastica’s College in 1993, a Bachelor’s degree in Science of Nursing at the Holy
Angel University in 2010 and in 2015, a Master’s Degree in Business Administration at Ateneo Graduate School of Business.
Napoleon Tedd D. Limjoco, 40, currently holds office at the Rural Bank of Porac (Pamp), Inc. as SVP for Operations and
Corporate Secretary since 2011 and 2014, respectively. He is a member of various management committees including the
Executive Committee, Credit Committee and Property Management Committee. Prior to his appointment as SVP for
Operations, he held various positons in the bank from 2007 to 2014 including but not limited to Area Manager and AVP for
Operations.He was elected the President of the Pampanga Federation of Rural Banks from 2010-2011. He also worked at Petron
Corporation as Market Analyst from 2000 to 2007. He obtained a Bachelor’s degree of Arts in Humanities Major in Business
Administration in 1999 at the University of Asia and Pacific and a Master’s Degree of Science in Management in 2000.
Wilfred Joseph T. David, 45, currently holds office at the Rural Bank of Porac (Pamp), Inc. as Director/ SVP for Operations. He is a
member of various management committees including the Executive Committee, Credit Committee and Property
Management Committee. His banking career started in 1992 at Metrobank where he worked as New Accounts until 1993. From
1994-1997 he worked at Far East Bank and Trust Co. as SDD. Prior to his appointment as SVP for Operations, he held various
positons in the bank from 2008 to 2014 including but not limited to Management Trainee, Area Manager and AVP for Operations.
He graduated with a degree in Business Management in 1993 at the University of the Philippines. He also obtained a degree in
Bachelor of Laws in 2004.
Jeremy M. Sun, 42, was appointed the SVP for IT on July 2014. He graduated with a bachelor’s degree in Electronics and
Communications Engineering at Holy Angel University in year 2000 and has obtained a certificate for CISCO CERTIFIED NETWORK
ASSOCIATE from the University of the Philippines in year 2013. He was a former Network Engineer at the University of the
Philippines from 2001 to 2008. After which, he became the Consultant Engineer of the same institution from 2008 to 2012. From
year 2006 to 2012, he worked at the Philippine General Hospital as Consultant Engineer.

Credit Committee
C h a i r p e r s o n : L o u r d e s C o n n i e C . T a y a g ; M e m b e r s : Wi l f r e d J o s e p h T . D a v i d , N a p o l e o n T e d d D . L i m j o co , Al m a D . L i m j o c o

Process, scrutinize, and recommend the approval or rejection of applications for loans within the scope of its authority.
No loan shall be made unless the application has received the unanimous approval of the qualified membership
of the Credit Committee present at the meeting at which such action is taken.

Francel Pia D. Pena, 38, was appointed the VP for Property Management in 2014. She graduated in 2002 with a bachelor’s
degree in science of Family and Life Development and took post graduate studies in Arts of Reading at Philippine Normal
University.
Maria Milagros T. Espiritu, 54, was appointed the VP for Accounting on August 2015. Prior to said appointment, she worked at the
Philippine National Bank from 1996-2014 under various roles and positions including Bank Teller, Investment Specialist, Customer
Relations Officer, Relationship Officer and Branch Manager. She graduated at the University of the Philippines in 1983 with a
bachelor’s degree in arts of economics and took post graduate studies of professional studies major in management at the
Pampanga State University.
Emily L. Guanzon, 48, graduated in 1991 with a degree in BSBA major in Accounting at the Holy Angel University and passed the
CPA licensure examination in the same year. She now holds office at the Rural Bank of Porac as the Acting Chief Compliance
thereof. Prior to said appointment, she held various positions in the bank including but not limited to Cashier/ OIC,
BookkeeperInternal Auditor
Cynthia C. Gutierrez, 51, was first hired as the HRD head in 1997 until 2014. Where, she was appointed the AVP for HR. She
graduated from Angeles University Foundation in 1988 with a degree in Bachelor of Science in Commerce major in Economics.
She took post graduate studies of Business Administration in the same school.
Ana Teresa M. Banawa, 54, graduated with a degree in BSBA Major in Accounting at the Holy Angel University in 1985. She
became a Certified Public Accountant in Year 1987. She was initially hired by the bank as Assistant Auditor in 2011 until she was
appointed the Internal Audit Head on October 05, 2015.
Kimberly S. Pabustan, 25, graduated magna cum laude at Systems Plus College Foundation in 2015 with a degree in Bachelor of
Science in Accountancy and passed the CPA licensure examination in 2015. She was initially hired by the bank in 2016 as Credit
Reviewer until she was promoted to ranks as Loan Officer on January 16, 2018.
Paul John P. Jaranilla, 26, was recently appointed the bank’s Organizational Development Manager on November 2018. He
was initially hired as Admin Staff/ Reliever on September 2013 and was, not long after, promoted to HR/ Admin Associate. He
graduated from Holy Angel University in 2013 with a degree in BS Accounting Technology and obtained a Master’s Degree in
Business Management in 2016.
Rey Ann M. Patio, 25, appointed as the Executive Assistant (EA) to the President on June 05, 2015. Prior to her appointment as EA,
she held the position of Disbursing Clerk from May 2013 until she was promoted to Treasury Assistant. She graduated from Holy
Angel University in 2013 with a degree in Marketing Management. She obtained a Master’s Degree in Business Management
from the same school in year 2018.
Eileen D. Manaloto, 25, graduated magna cum laude from Holy Angel University with a degree in BS in Accounting Technology
in 2013 and a degree in BS Accountancy in 2014. Ms. Manaloto passed the licensure examination for Certified Public
Accountant on October of the same year. She started her career as the Assistant to the Internal Audit Head of Porac Bank from
February 2015 to August 2015. After which she was assigned as the Chief Accountant of the Rural Bank of Porac.
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Corporate Governance
Committee
C h a i r p e r s o n : R e n e B . D e M e s a ; M e m b e r s : Al m a D . L i m j o c o ; M a r k P r i m o T . D a v i d
For mulates corporate governance poli cy for the Board’s consi derati on. Moni tors
compliance, reviews and revised the policy regularly for appropriateness.
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Risk Oversight
Committee
C h a i r p e r s o n : M a r k P r i m o T . D a v i d ; M e m b e r s : R e n e D e M e s a , Al m a D . L i m j o c o
Responsible for the oversight of diverse risks inherent to the various facets of the business including but not limited to credit,
legal, reputational, operational, liquidity and the like.

Property Management
Committee
Chai rperson: Lourdes Conni e C. Tayag; Me mbers: Napoleon Tedd D. Li mjoco,
Wi l f r e d J o s e p h T . D a v i d , F r a n c e l P i a D . P e ñ a
Primarily responsible in managing real estate properties consistent with the bank’s profitability targets and liquidity/
solvency requirement.
PORAC BANK
BANK ANNUAL
ANNUAL REPORT
REPORT 2018
2018
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Audit & Compliance
Committee
C h a i r p e r s o n : R e n e B . D e M e s a ; M e m b e r s : M a r k P r i m o T . D a v i d , An n a C l a u d i n e D a v i d
Evalu ates the adequacy, effi ci ency and effecti veness of internal control measures, ri sk manage ment an d
governance syste ms i n the context of current and poten ti al future ri sk.

Executive Committee
Chairperson: Lourdes Connie C. Tayag; ‘
M e m b e r s : N a p o l e o n T e d d D . L i m j o c o ; Wi l f r e d J o s e p h T . D a v i d
Ac t s a s a n i n d i s p e n s a b l e s u p p o r t s y s t e m t o t h e B o a r d o f D i r e c t o r s . I n t h a t , t h e C o m m i t t e e a d m i n i s t e r s
a n d e n s u r e s e f f e c ti v e i m p l e m e n t a t i o n o f a p p l i c a b l e s t r a t e g i e s a n d s u c h o t h e r d e c i s i o n s p a s s e d b y t h e
Board. The Commi ttee handles hi gher level of responsi bi li ty i ncludi ng but not li mi ted to i nvestmen t and
funding decisions as well as corporate expenditures within their given authority.
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CORPORATE

GOVERNANCE
FRAMEWORK. The Board of Directors of Porac Bank
recognizes the importance of good corporate
governance and corporate social responsibility in
promoting and strengthening the trust of its
stakeholders and believes that good corporate
governance and corporate social responsibility will
enhance shareholder value.
To be the Bank of Choice for our Customers,
Shareholders, Employees and Community, the Board
will conduct itself in accordance with the highest
standard of ethical conduct and in accordance
with law, in the best interests of its stakeholders.

COMPOSITION. The business affairs of Porac Bank is
conducted under the supervision and control of
eleven (11) Board of Directors, including one (1)
independent director pursuant to Section 15 and 17
of R.A. No. 8791
SELECTION. In proposing directors, the Board will
take into consideration experience in at least one
area of significance to the Board (e.g. banking,
business, marketing, technology, public service,
human resources, finance, accounting, law,
management or management consulting); ability to
contribute to deliberations of the Board; ability to
exercise sound business judgment; ability to think
strategically; demonstrated leadership experience;
also seeking a high level of professional skill and
integrity, as well as other appropriate personal
qualities.
The Corporate Governance Committee will propose
candidates to the Board for consideration to be
elected as a director in order to replace a vacant
position. Proposed candidates are assessed based
on the qualification and disqualification criteria of
the bank which is anchored from the BSP’s fit and
proper standards.
Newly appointed directors will be provided with
appropriate briefings and information relating to the
Bank, and be advised of the legal, regulatory, good
corporate governance and other duties of Directors
as required by the BSP.

OVERALL RESPONSIBILITY. The duties and
responsibilities of the Board as stipulated by law,
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(a) directing the policies, strategies and financial
objectives of the Bank and approving policies and
operational directions proposed by management as
well as overseeing and monitoring management’s
implementation of those policies, strategies, and
financial objectives, with the aim of maximizing
economic value and shareholders’ wealth.

PERFORMANCE ASSESSMENT. Evaluating the
performance and effectiveness of the board as a
body, the various committees and senior
management link performance to the mission of the
board, the company and the department or office. It
promotes improvement in the banking function,
recognizes exceptional professional performance, and
ultimately achieves a workplace of high performing
individuals and groups and brings about continued
improvement in the work processes of the company.

(b) devising structures and procedures designed to
ensure compliance with the regulatory requirements,
the Articles of Incorporation resolutions of the Board
and shareholders meetings and ethical standards, in
good faith and with care;

The Corporate Governance Committee is assigned to
facilitate the annual evaluation of the performance
and effectiveness of the board as a body, as well as its
various committees, its Senior Management and the
bank itself.

(c) developing structures and procedures to ensure
appropriate system for risk management, internal
compliance, audit and control.

A set of questionnaires/forms is answered by each CG
committee to evaluate the performance of various
committees taking into account different areas of
concern and/or factors such as the degree of
management, effectiveness and overall performance.
The result of the assessment are relayed to the Board
by the Corporate Governance Committee.

Articles of Incorporation, By-Laws and resolutions of
shareholders, include the following:

(d) developing structures and procedures to ensure a
strong and appropriate capital fund for business and
risk operations.
(e) monitoring and assessment of management
performance in the implementation of Boardapproved policies and budgets.
(f) getting criteria for, and evaluating, the
performance of the Chairman of the Executive
Committee, the President, senior members of the
management which include, Senior Vice Presidents
(SVPs), Vice Presidents (VPs) or other equivalent
positions to SVPs, VPs in different name;
(g) Ensuring that there is preparation and bookkeeping
on accounting reports and related documents as well
as disclosure of appropriate information to
shareholders, depositors, and the general, public.
(h) reviewing on a regular and continuing basis the
succession plan for the position of Chairman of the
Executive Committee and the President.
(i) observing and ensuring compliance with the
Director’s Code of Conduct.
(j) setting policies pertaining to good corporate
governance and corporate social responsibility.

ROLE AND CONTRIBUTION OF THE EXECUTIVE,
NON-EXECUTIVE AND INDEPENDENT DIRECTOR.
Non-executive directors, who shall include
independent directors, shall comprise at least majority
of the board of directors whose role is to promote the
independent oversight of management by the board
of directors. Whilst, executive director manages the
daily activities and ensures the board's vision is met.

TERM LIMIT FOR INDEPENDENT DIRECTOR. An
independent director of Porac Bank may only serve
as such for a maximum cumulative term of nine (9)
years. After which, the independent director shall be
perpetually barred from serving as independent
director, but may continue to serve as regular
director. The nine {9) year maximum cumulative term
for independent directors shall be reckoned from
2012.
CODE OF BUSINESS CONDUCT. Porac Bank Board
recognizes their commitment to observe highest
ethical standards in all their business dealings and to
uphold full compliance with all applicable laws, rules
and regulations.
In line with this, the Code of Business Conduct aims
to lay down the standards that Porac Bank expects
of its board in fulfilling their roles and responsibilities
as incumbent board members. This Code intends to
articulate the acceptable and unacceptable
activities, transactions and behaviors that could
result or potentially result in conflict of interest and
personal gain at the expense of Porac Bank.
Through this Code, Porac Bank seeks to develop a
Culture of Accountability among its board of
directors and to enhance their practice of good
corporate governance.

For year 2018, the performance assessment
conducted by the CG Committee were presented to
the board to which they pondered on the different
areas of improvement and admirable performance of
the board, committees and senior management. The
end result exhibited an overall creditable performance
in their mandated functions.

ON-GOING ORIENTATION & EDUCATION. Porac
Bank ensures that the on-going orientation and
education program for the board, senior
management, officers and employees are in place
and are laid-out in the annual training program
approved by the Board. Prior to appointment of a
board of director, the same shall be able to attend a
seminar on corporate governance and must undergo
on-boarding orientation. Continuing refresher and
education is also given to the board and employees
such as the annual AML seminar and other training
program deemed fitting and necessary.
SUCCESSION. The The recently board-approved
succession plan for directors and officers contains
the following sections: 1.) Goals of the Succession
Plan; 2.) Criteria for Selection of Successor; 3.)
Planning and Review; 4.) Procedure; 5.) Assessment
of Candidates; 6.) Emergency Succession; 7.)
Communication of Policy. This succession plan shall
allow the prospective successor to undergo
assessment of qualification to become director in
accordance with BSP Circular No. 969 to ensure
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fitness and propriety of the candidates prior to their
appointment or election.

REMUNERATION & RETIREMENT. The Corporate
Governance Committee determines the
remuneration of the senior management for approval
to the board based on the annual performance
evaluation which they conduct covering various
factors for consideration such as management,
functional, personal and targets at the same time
assessing the decision skills, strategic skills and
leadership skills of the said officers. The four most
highly compensated management officers are the
President, Senior Vice President, Vice President and
Assistant Vice President.
The executive directors of Porac are entitled to fixed
pay salary, benefits, bonuses and retirement program
just like its employees. On the other hand, NonExecutive Directors of Porac Bank receives per diem
on every board meetings.
The retirement age for officers is 65 years old or the
compulsory retirement age mandated by the law.

EXPENDITURE MANAGEMENT POLICY. The
expenditure management policy has been approved
by the board to serve as a guiding framework for the
allocation of expenditures of Porac Bank by
determining regular finances and restricted expenses
in order to ensure financial discipline and operational
efficiency amongst the management. In effect, this
policy shall restrict or prohibit excessive/ luxurious and/
or other expenses of similar nature that are no longer
deemed reasonable for capital outlays; staff, office
and facility development; performance incentives
and other considerations pertinent to business
operations.

38 PORAC BANK ANNUAL REPORT 2018

WHISTE BLOWING POLICY. Porac Bank is geared
towards the attainment and adherence of ethical,
moral and legal conduct in the operation of its
business. To assure that these standards are met and
maintained, the bank complies with BSP Circular No.
499 or the establishment of effective whistle-blowing
procedures by which employees can convey any
concerns or suspicions that may arise in the course of
performing their jobs to strengthen the Bank’s system
on detection and prevention of corporate fraud. The
Whistle blowing Policy applies to all ranks, from Bank’s
Directors, the Senior Management, permanent and
probationary officers/managers and staffs of the Head
Office and its branches.
DIVIDEND POLICY. The procedures in distributing/
paying dividends entail prior board approval for cash
dividends and a majority or at least 2/3 affirmative
votes of the stockholders for (1) dividends on record
and (2) payment dates based on BSP policies on
declaration of dividends and with due
recommendation from the Senior Management.
The net amount available for dividend declaration is
based on the unrestricted retained earnings and
undivided profits which shall be based on a sound
accounting system and loss provisioning process that
considers relevant adjustments to capital including
losses, bad debts and unearned profits or income.
In 2018, the bank declared 11.5% stock dividend and
no cash dividend.

AUDIT & COMPLIANCE

RELATED PARTY TRANSACTIONS

Porac Bank’s corporate compliance and internal
audit functions are designed as an integrated
process, independent from the business operations
they assess to effectively manage its business risks and
promote compliance with pertinent banking laws,
rules and regulations, policies and standards of good
practice and provide reasonable assurance
regarding the achievement of objective in the
effectiveness and efficiency of operation and
reliability of financial reporting.

Porac Bank recognizes the potential for conflicts
of interest resulting from transactions with DOSRI
and its related parties. To this end, the Bank has
created an integrated transaction strategy that
offers for fair management and compliance
with present legislation, laws and regulations
related to related activities. This is to prevent
possibly malicious and abusive conduct, which
may be present in these transactions, from the
bank and its stakeholders. Through this strategy,
the Board of Directors guarantees that
associated parties are always independent of
each other.

The Compliance Unit and Internal Audit Group
conducts audits from an objective and
comprehensive standpoint, independent of
operational reporting lines, by assessing the suitability
and effectiveness of business activities associated with
compliance and risk management and offering
advice and remedial recommendations in
connection with any problems that may be identified.
The Compliance Unit and Internal Audit Group are
directly reporting to the Board of Directors thru the
Audit and Compliance Committee. With the Board of
Directors’ oversight, management has established
structures, appropriate authorities and responsibilities
and channels to support the regular monitoring and
reporting of internal control processes.
On behalf of the Board, the Audit and Compliance
Committee oversees the monitoring and review of the
internal control system. Since the Committee receives
reports from the Compliance Unit and Internal Audit
Group on the bank’s risk management and internal
control systems, it provides the link between the
auditors and the Board. The Committee is then well
placed to advise the Board on the effectiveness of
directives to mitigate risks in the achievement of
Porac Bank’s objectives.

The HRD commonly reviews related parties and
their personal and business affiliates in order to
ensure accurate and continuous identification
of related parties. Deliberation and approval of
related party transactions are consistent with
present and relevant bank policies.
Related party transactions are monitored on an
ongoing basis and are reported to the Risk
Oversight Committee to ensure that such
transactions remain within prescribed limits and
are entered into for and in the best interest of
the bank.
Significant related party transactions recorded in
2018 or those that crossed the materiality
threshold set for each type of transaction are
summarized in the table below. As required by
the bank’s RPT policy, these transactions were
confirmed by a majority of the stockholders
during the annual stockholder’s meeting and
were also reported to appropriate governing
bodies.
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RECOGNIZING

OUTSTANDING

PERFORMERS

To recognize the outstanding employees for the
year, the Human Resource Administration came
up with a new employee recognition program
that will showcase the hardworking bank
employees from all branches and the corporate
as well.
This year, there are total of eight (8) A-Lister
Awardees; Ayie Marie Losa from Mexico;
Rogelio Viloria from Plaridel; Mary Rose
Mercado and Anne Camille Dare both from
Porac Branch. From the Corporate branch, we
had Kimberly Pabustan, Daisy Mallari, Joyce
Escueta and Lester Punzalan as the Quartely A–
Listers.
Ms. Dare was recognized as the Branch
Employee of the Year 2018 for meeting her tasks
and initiating streamlined status reports for
submission to the compliance department with
accuracy and minimal supervision. While Mr.
Punzalan, The Bank’s sole IT Specialist was
recognized as the Employee of the Year 2018
from the Corporate Branch for his efficient work
and ability to juggle multiple tasks relating to
information technology. These employees are
truly the epitome of growth through hard work.
It was during the Bank’s Anniversary Gala Night for
Employees that the aforesaid were recognized for
their contribution and outstanding performance
during 2018. Aside from the A-Listers, the Bank
also awarded the Marketing Assistant of the Year,
Best in Loan Production, Service Awardees and
Star of the Night.
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Last April and May 2018, a Personality Development Seminar was conducted for all bank employees. This
seminar was lead by Ms. Malu Galang from the Advocates for Personal Excellence (APEx). The mentioned
seminar entitled “Excellence Upgrade” aims to help the employees maximize their potential through personality
development.
More seminars for its employees, managers and even board members were conducted in 2018 to strengthen
the bank’s operations, maintenance and protection. Here are some of the list of seminars that were conducted
in 2018:


Annual Anti-Money Laundering Seminar for all employees
and board members



Seminar on Updated MLPP and AML Codes



Operational Risk & Consumer Protection and Financial
Awareness seminar for the Branch Managers



Business Continuity Plan and Table-Top Testing
Exercises



Pilot on Centralized Accounting Briefing



On– Boarding Seminar for New Hires
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CORPORATE SOCIAL RESPONSIBILITY

Porac Bank commemorated its 50th year milestone
with a fund raising event for KidsCancervice, a
local support group for children who are battling
cancer. The event which was aptly called Race for

Race for

HOPE

Hope, was successfully held on November 04, 2018
at the Clark Parade Grounds. Initially, the bank
aimed to have at least 1,000 participants for the
race. With joint efforts from the employees and the
management, the bank surpassed its target by
100% as it registered a total of 2,000 runners. Fun run
slots were sold out and the bank managed to raise
a total of P275, 000.00 cash donations for its
appointed beneficiary, the KidsCancerVive.
The event was participated by well-known figures in
the sports industry including Nico Huelgas who
even commended the bank and its philanthropic
endeavors on a post he made on one of the
leading social media platforms.
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